
Objective: To test WINSTON’s equity based on the new positioning and unique product point of 

difference in relationship to branded savings and Marlboro. 

Purpose: In order to test WINSTON's equity, a “match Marlboro only" test has been developed for 

the Atlanta . St. Louis and Buffalo Regions effective 10/1/97 . Consumer and sales 
tracking will be conducted in the three test regions vs. the balance of the U.S, Results 
potentially will be used as a basis for recommending a change in the current price gap 
strategy. 

Effective immediately, RJR personnel with account responsibility which affects retail activity within the 
three test regions should begin transitioning discount programs based on the following pricing strategies 
by region to meet a 10/1/97 DTS. 


Outlet Designations 


Pack Outlets - CN, GS, GK, TN, SF, LQ, DG, TG, Rl 
Carton Outlets - MM, SC, DD, SM, Bl, CS, RS 


Test Regions Strategies: 


• Atlanta Region - 2200 



- WINSTON comes off grid in all pack outlets. 

- Change pack outlet strategy on WINSTON - no gapping , only match Marlboro discount activity. 

- No secondary trigger (BSGSF) in pack outlets for WINSTON. 

- No change to current carton outlet strategy to include CTS outlets. 

Additional retail support materials will be allocated (POS/PDI). 

Buffalo Region * 1600 


- WINSTON comes off grid in all pack outlets. 

- Change pack outlet strategy on WINSTON - no gapping , only match Marlboro discount activity. 

- No secondary trigger (BSGSF) in pack outlets for.WINSTON. 

- No change to current carton outlet strategy to Include CTS outlets. 

- No additional support material. 


• St. Louis Region - 6900 


- WINSTON comes off grid in all outlets. 

- Change pack outlet strategy on WINSTON - no gapping , only match Marlboro discount activity. 

- No secondary trigger (BSGSF) in pack outlets for WINSTON. 

- Carton outlets • no gap discounting, only match Marlboro discount activity to Include CTS 
outlets. 

• Additional retail support materials will be allocated (POS/PDI). 

NOTE: WINSTON will be removed from grid as noted above and will be reflected in the Expert 
System Monday, October 6. 


Source: https://www.industrydocuments.ucsf.edu/docs/xfbnOOOO 
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We understand that through the pre-planning process, discount programs for the fourth quarter have been 
sold to retail accounts. However, it is critical for the selling arm to make adjustments as soon as possible 
and communicate details to the three test regions to meet the 10/1/97 DTS . 

Program Contacts: Kevin Richardson, FSIM, extension #3440 
Loti O’Connor, FSIM, extension #3019 
Floyd Cook, extension #3466 
Your Area Manager of Operations 


R. J. REYNOLDS TOBACCO COMPANY 


Source: https://www.industrydocuments.ucsf.edu/docs/xfbnOOOO _ 


51861 5817 



